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CS

Why
to HR??

Is It Important

Article 13's Paul Toyne looks at the orieins of corporate social
o

responsibility.

orporiate soctal responsibiliny (CSR) isalso
often referred toas business responsibility
andan orgmnsation’s  action on
covironmental. cthical. social and ceononic issues.

Ihe terms e the arca can seem contusing if vou

don’t know the jarcon. however. don’t he put offf

by this.

You need to think of CSRsnply as ensuring
that your business is awiare of its tmpacts. is
accormtable Tor s actions. wed that it undertakes
thesc actions inaresponsible manner, Tathermore.,
aowell-run business s teansparent mits decision
making nd processes and this makes tor good
SOVCTILUICE

CSR can be deseribed as anapproach by which
acompany does the following:

e Recognises that its activites have a wider
nupact on the society inwhich it operates. and
that developmients i society in turn mpact on
s ability 1o pursue its bustiess sustainably

= Actively manages the ceonomic. social.
cnvironmental and hman cighes impace of s
activities both Tocally amd across the world.
hasing these on principles which rellect both
tternational vadues aned the orgimisation’s own
values tethies). reaping benetits Tor both s own
operations and reputation as well as the
communities m which it operates

= Sceks to acliieve these benetits by working
closely with other aroups and organnsiiions
local conmunities. civil society groups. other

busiesses and home and host covernments

In the 19705 and “SOs environmental concerns
stich as Toss of the ramforest and the eftects of
pollution led o a recognition that something had
to be done 1o change the winy we were using the
Plhucts resources. As aresult. heads of state came
together at Rio de fanciro in 1992 for what was
called the Farth Sumimit.

At Rioscovernments pledeed action to stop the
unsustainable use of resources and o promote
sustatable development. Put simplys sustainable

developmient s about society growing i such

wany that futere generations e not commpromised
and have aceess to the same resonrees tatwe have.

For this to happen socral. envirommental and
ceonomic considerations should he assessed
tocether and not inasolagon, The arth Sumimat
produced varnous United Nation conventions
meludimg conventions on hiological diversity and
chimate change. CSR s now sometimes considered
as thie busimess response o the challenge of
sustannable development.

The 19908 siw social concerns come (o the fore.
Poverty and discase became global concerns. as
did examples ol poor husiness praciee in dealing

with social issues suchas child Tabowr bribery and

corrupiton thatwere exposed by the media, Society
began 1o recognise that governments alone could
not salve these problems.

Indeed the outcomes from the farth Sumanit's
suceessor = the World Sumimit Tor Sustamable
Development i 2002 — focused on partnerships.
Ihere appeared to he o role for everyone
covernments o provide Gairand socially fust s,
business to behave responsibly and consumers
think about their actions by reducing waste o
asking questions about how and where their goods

came from.

As CSR s all about values and accountabifin
then it s also abour the behaviour of vour people
and the behaviour ot vour supplicrs. I this sense
vietwally evervthime that s found watlun the HR

remit = frone raimmg. recrmtment. staltretentton.
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policies, procedures nd strategy - involves CSKRL

Traditionatty FIR and CSR have been fed by the
need for complianee and keeping up with new Fuows
on cmplovient as wetl as environmental, ethieal
and social assues, tnereasmgly FIR managers aie
cructab to the delivery of training to deal with these
issties 1 terins of oreanisational objectives and
Strte gy,

Fpually salient is the importance CSR has 1o
recruitment; 755 of LK professionals tike soctal
or cthical considerations o account when
changime cploviment. Whilst overhalt of graduates

will not work for companies they believe 1o he
unethical,

Corporate covernance is a board tevel hot topic
andhitwitl continue to devetop.as there as inereased
recogititton that how ain organisation is run is kev.
Fhis can cover many arcas such as Tinanciat

tntegritye transparency and accountability.

teadership frony the board ind being cimplover of

choicee

Has central to the implementation ol policies and
programmes. Having good corporate governance
means that these arcas are embedded i the
oreanisation and debiver 1o the business and to
stakcholder objectivessandare not just nice-to-have.
The HR manager has become centeat to this role
helping detiver cubturally open and transparent
organtsitions where dialogue is celebrated not feared.

Ior o business being CSR compliant is also an
eaercise m future-proofing s business as risks and
opportunities wre idennfied, Quite often changes
tead to performance mmprovements such as
tnereasaed stall retention and customer satisfaction,
Addimg this value is one of the mam reasons why
CSRos of imercasing refevancee to the FER manager.

CSR s o crosscutting topic under which

numerots issues can be grouped inchuding tramimg

Company CSR checklist:

1. How is your business engaged with CSR?

coverstory

Paul Toyne

and education. capacity bunlding. leadership. health
aned saferve working conditions, human rights.
stakchotder engagement and corporite covernance.
Laree multi-national compames were the fist 1o
rdentily CSR oas o potential tool to amprove
performance and now through their supply chain they
are asking suppliers o comply to their standards.

fois here to staye Inthe UK there is aominister

responsible Tor CSKowithin the Depariment fon

Trade and tndustry and there are o plethora off
cundetmes. indices, benclhimarks, standards and
Jecat codes. The HR Function is beconimyg central
in the dehivery of CSR oamd governanee in
organisations. and this series with help vou

understand why, 1R

Turning oblication inio opporuminy, Article 150y
part dunk-tank, part guide and part engoieer.
Working with the public and privaie sectors, we
help businesses idendifv and implenient best socual.,
cthical and envivonmental practice throwgh
responsibility and

corporate governdned

programmes. Web:seveweariicle ! 3 com
This Teatore st appeared on the MR Gateway
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2. Have you reviewed your staff policies with CSR in mind?

3. How do you encourage dialogue and transparency in your organisation?

4, Are you aware of the codes of practice, guidelines, indices that are relevant to your organisation?

5. Have you carried out an audit of your employees (and supply chain) activities to scope areas of
opportunity and risk for your organisation?
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